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UNIVERSITY OF CUMBRIA

COURSEWORK REASSESSMENT REQUIREMENT 
	Module Code:                                                 HPRO6002-FFB1
                                                                                     

	Module Title:                                 Portfolio and Programme Management

	Tutor:                                                                    Gavin Jones
                                                                 (Module Leader Iain McKend)

	Title of the item of work: 
                                                                     
                                                            Assignment 1  -   Video Presentation


	Length                                        6 Minutes

	
Details and Criteria: 
You are to be reassessed on the following Learning Objectives: This assessment contributes 40% of the overall module mark and is assessing your understanding of Intended Learning Outcome (ILO) 1:
 
The ability to “critically evaluate the management of projects, programmes and portfolios (3P) and explain the impact this can have on project management practitioners”

The requirement is to provide a 6-minute presentation which draws on examples and experience – your own and that of others – to evaluate the benefits and disadvantages of utilising portfolio and programme management frameworks to deliver transformation activities

 
The instructions for technical aspects, such as filesize and ‘talking head’ production, are as given on the Assessment Page of the HPRO6002 Module in Blackboard. 
The marking criteria can be viewed at the end of this document.



	SUBMISSION DATE AS PER STUDENT PORTAL

(Please tick as appropriate below - must be completed)

To be submitted via the appropriate Blackboard site on or before 16:59 on 3rd May 2024. Use the resubmission link in the assessment tab of the module.

To be submitted through the Virtual Learning Environment (e.g., Blackboard) as detailed above, in accordance with instructions given by the course team.
ü





Marking Criteria for HPRO6002 Assignment 1 Reassessment 2023-24 are as follows:
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Criteria &   Weighting    > 70       69  –   60       59  –   50     49 - 40   Fail   <  39  

  Discussion   of  P3M   framework s   or  approaches   ( 2 0 %)  Your presentation will be very  professional, providing a highly  credible and strongly supported  discussion   of  frameworks   from  multiple perspectives .   Your discussion  of  frameworks is   supported by well - chosen  examples and supporting  academic material and your  analysis will be clearly articulated  and robust .   You present a sound  discussion of   P3 M   framework s or approaches   but it may lack appropriate  examples, academic rigour or  depth of analysis .   You present a basic discussion  of  P3 M approaches or   framework s   but academic  rigour is lacking.   You don’t  address   the  P3  framework s or approaches    adequately, merely presenting  material as fact .  

  Cr itical  e valuation of  benefits/   disadvantages   of  a dopting   a portfolio  and programme  management  approach   in example   transformation  activities   ( 4 0 %)  Your presentation will be very  professional, providing a highly  credible and strongly supported  critical evaluation  of  benefits and  disadvantages  of   P3 framework  adoption  from multiple  perspectives .   Your discussion  of    benefits and  disadvantages  of   P3 framework  adoption   will be critically  evaluated and supported by well - chosen examples and supporting  academic material and your  analysis will be clearly articulated  and robust .   You present a sound  discussion    of  benefits and  disadvantages  of   P3  framework  adoption   but it  may lack appropriate  examples, academic rigour or  depth of analysis .   You present a basic discussion  of    benefits and  disadvantages  of   P3  framework  adoption   but  academic rigour is lacking.   You don’t critically evaluate  options    of  benefits and  disadvantages  of   P3 framework  adoption     adequately, merely  presenting material as fact .  

  Structure,  presentation,  referencing and  effectiveness     ( 15 %)    The  research,  structure  and  messaging and delivery of the  presentation  is so well  developed that it provides a  seamless flow of   valuable    information from the  beginning to the end of the   presentation.       The  research,  structure  and  messaging and delivery of the  presentation   adds value to the  overall presentation improving  the cla rity of the core content  itself.     An appropriate  structure   and  message  is clearly  articulated and  delivered   in the  presentation.     There is e vidence of some    research and  structure in  the presentation but this  is not sufficiently well  developed   or delivered   to  make the overall  presentation   Clear and/or valuable .     No clear structure was  adhered to in the  presentation , which was  insufficiently res earched  and/or poorly delivered.  

  Content and delivery  (individual mark)     ( 15 %)  The  individual delivery ,  including use of English,   is of  a  professional  standard and  demonstrates impressive  research and knowledge,  potentially   worthy of wider  dissemination.   The  individual research,  knowledge and delivery ,  including use of English,  demonstrate   several areas of  professional quality but also  some areas where some  obvious improvements could  be made.   There are no major  limitations in the   quality  of  research,   knowledge  and/or   delivery  of the  subject   (including use of  English) ;   the  presentation element   does what it is supposed  to do in the specified  format and/or time.   The  quality  of research,  knowledge and/or  delivery  of the  subject  (including use of English)   Is limited but still meets a  standard  considered  acceptable   for the  requirement .   Poor quality work has been  submitted with  the basic  requirement not considered to  have  been met for this level of  assessment.  


